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LIGHTHOUSE LODESTAR

A Lighthouse Community Public School A Lighthouse Community Public School

Lighthouse Community Public Schools

Two TK-12th Community Schoolsin East Oakland
Dellverlng College and Career Readlness

“l hope that he thrives in school and goes 2
further than me. /want him to go to college, |

finish, and get to be what he wants to be.” |
Kayla, Lodestar Parent of Julian, Class of 2031 ’




Our Mission, Vision,and Values:

Rooted in Community. Prepared to Thrive. Inspired to Lead.

Our mission isto prepare students for college and a career of their choice.

Lodestar graduates are lifelong changemakers who realize their unique
vision —rooted in their identity, knowledge, and skills —to create equity
in their own lives and in the community, leading to a healthier, more joyful

world.

Communit Integrity Social Justice Love
Y Agency

LCPS graduates low income students of color from college at 4X the national average.




OneCommunity Where Every Student Thrives

88%o0f students from East Oakland. 63%from 94603 Neighborhood.
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College and Career Readiness.

Building Community Confidence and Collective Aspirations

State Dashboard: Accelerating
Toward 90% College & Career
Index Readiness Through A-G +
Pathway completion and/ or
Dual Credit
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Topic: Community, Non-Profit,and Employer Involvement

Summary: Strengths and Challenges

Strengths:

Community Governance: due to
parcel tax and layered CTE investment,
a City commission (voluteer /
appointment) oversees our funding and
evaluates our high schools’CTE
programs.

Student and Family experiences and
responding to feedback and choice in
new pathways / surveys; Building
student resilience and confidence prior
to going to college

Growth in our partnership model with
new Health Pathway and Green Trades
Pathway (county led) to meet the
needs of our students and Bay Area
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Challenges:

Career awareness (vs. College awareness) for
students, staff, and families based on regional
economic forecasts and Oakland realities

Work-based learning opportunities and in-
person internshipsin our Media Arts and Product
Design pathways with local employers

Trade Programs: More students choosing
Trades programs (12%), and anticipate growth in
this area, which requires stronger partnerships
and staff responsibilities.

At our local 2 and 4 year colleges: Post-
Secondary program success and mentoring is a
gap area, along with employment during college



Creating Pathways for Multi Generational Change




Creating Pathways for Multi Generational Change

In 2025 we launched a new
Healthcare Pathway at both
Lighthouse and Lodestar High
Schools — aligning rising
student interest with high-
demand careers, funded by
the Golden State Pathways
and Strong Workforce Grants.
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Topic: Community, Non-Profit,and Employer Involvement
Strategies Moving forward

Strategies for a small urban Charter District (TK-12) with two High Schools in Oakland, CA:

Leadership and Staff Community Asset Oakland Post Local and State
Development on CTE Mapping - from Student Secondary Education Workforce Grant
and Workforce Services to Career and Workforce Writing: Weaving in
Programs and Trends: Programming - Growing Collaborative (OPEWC): Non-Profit Organizations
Setting up student and our wrap-around Coalition Building and Local Businesses
family cascade infrastructure around Career Pathways into proposals
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Q+A

Rich Harrison, CEO
rich.harrison@lighthousecharter.org

Joshua Weintraub, Senior Director of College and Career Readiness
joshuaweintraub @ighthousecharter.org
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