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• September 18: Schools and school systems

• October 28: Nonprofit, business, and community engagement

• December 2: Monitoring student outcomes (measurement and 
evaluation)

CAREER FOCUS TASK FORCE TOPICS
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Welcome and Preview
• Participant introductions (name and organization)
• Welcome and remarks (Dr. Robert Balfanz)
• Our process and guiding questions for breakout groups

• Community: What obstacles have you encountered to engaging families and community members in 
support of young people’s career awareness and preparation? What are the best/ most effective ways to 
overcome these obstacles?

• Business/ employers: What difficulties have you encountered in engaging businesses and other employers 
in supporting young people’s career readiness? What are the most important principles to follow as you 
engage these stakeholders? 

• Nonprofits: What challenges must be overcome to bring different organizations and stakeholders together 
to coordinate support for young people? How can/should nonprofits help provide the commitment and 
leadership to overcome these challenges?

• General discussion and resource sharing
• Upcoming events
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Participant Introductions

Please share your name, role, and organization
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Welcome from Dr. Robert Balfanz
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More Questions

How can we 
identify and focus 

on the most 
relevant and viable 
career pathways in 

our community?

How can we identify and braid 
together available local, 

regional, and national funding 
sources? 

How can communities play a role in 
offering real-world career exposure 
and experiences?

What are some areas of focus 
where nonprofits can effectively 
support young people in 
preparing for and accessing 
meaningful careers?

What skills and experiences 
do young people most need 
to develop for career 
readiness? How can we help 

employers see the value to 
them in actively supporting 

young people’s career 
readiness? 
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Click to edit Master title style• A short-but-pithy practitioner presentation will kick off discussion for each sector
• Participants will have 9-10 minutes to discuss each guiding question in breakout 

groups
• Each group will have a Google doc page on which to record thoughts, questions, 

suggestions, resources and connections for each of the questions
• After each discussion, a spokesperson from each group will share some of the 

group’s most significant insights and/or concerns
• If time permits, consideration of the guiding questions will be followed by a 

broader discussion
• After the session, we will send out all resources shared and links to the Google 

docs

Our Process 
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Breakout 1: Community Engagement

Springboard presentation:

Rich Harrison, CEO
Lighthouse Community Public Schools
East Oakland, CA



Breakout 1: Community Engagement

Guiding Question:
What obstacles have you encountered to 
engaging families and community members in 
support of young people’s career awareness and 
preparation? What are the best/ most effective 
ways to overcome these obstacles?



Breakout 3: Business/Employer 
Partnerships

Springboard presentation:

BJ Watts
OptIN Executive Director
Evansville-Vanderburgh School Corp. (IN)



Breakout 3: Business/Employer 
Partnerships

Guiding Question:
What difficulties have you encountered in 
engaging businesses and other employers in 
supporting young people’s career readiness? 
What are the most important principles to follow 
as you engage these stakeholders?



Breakout 2: The Role of Nonprofits

Springboard presentation:

Taylor Pratt
Senior Director of Career Supports
Achieve Atlanta, Atlanta, GA



Breakout 2: The Role of Nonprofits

Guiding Question:
What challenges must be overcome to bring 
different organizations and stakeholders together 
to coordinate support for young people? How 
can/should nonprofits help provide the 
commitment and leadership to overcome these 
challenges?
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• Engaging families around CTE https://careertech.org/what-we-do/case-making-

communications/engage-families-learners/
• Community schools https://communityschools.futureforlearning.org/
Employer engagement
• https://careertech.org/resource-center/topics/employer-engagement/
Nonprofits
• Nonprofits supporting edtech https://www.thomascmurray.com/blog/nonprofits
• Student advocacy https://blog.planbook.com/inspiring-nonprofits/
Funding & finance
• General https://careertech.org/resource-center/topics/funding-and-finance/
• Braiding & blending https://workforce.urban.org/node/57.html

Resources
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Save the Date:
Upcoming Career Focus Task Force Meeting

• December 2: Monitoring student outcomes (measurement and 
evaluation)

2:00 – 3:30 Eastern Time

Register at: https://zoom.us/meeting/register/V-j3a3M4TkOY25Q5qYoWjg

JHU EVERYONE GRADUATES CENTER │  15

https://zoom.us/meeting/register/V-j3a3M4TkOY25Q5qYoWjg
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Save the Date:
Everyone Graduates Center Virtual Events
On-Track to Career Success - Highlights from New Mexico
• Thursday, November 13, 1:30 – 3:00 EST

Register at: https://zoom.us/meeting/register/_5donTK7SRaPdUW6yOcYFA

INNOVATIONS IN SCHOOL REDESIGN 
Second of Four Seminars
“Connectedness: Keeping Student Voices at the Center”
• Tuesday, December 9, 2 – 3:15 PM EST 

Register at: https://zoom.us/meeting/register/DKCS6kCDSlyCxfgLQXXcIw
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Thank you to everyone for your 
participation!

You will receive notes and links from today’s meeting 
in the next few days.

Onward and Be Well!
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