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Welcome

Corner Meet and Greet

Pick the area of greatest strength in your school,
organization, or district and head to that corner of the
room.

Introduce yourself to the participants in your corner.

Share one reason or practice that caused you to
identify with this area.

Use the sticky notes to capture any practices you
would like to share. (One per sticky note)
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Purpose

Today, we will explore how a schoolwide
attendance plan, resource map, data, and weekly
attendance meetings work together to keep
students on track for academic success.
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The Success Mentors Model
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Student Success
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Youth and Social Services Mentor and Mentee

Welcoming Climate
Prevention Strategies
Messaging

Parents, Family, Caregivers
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Weekly Student Success Meetings

Identify At-Risk & Chronically

Absent Students -- Develop &

PRINCIPAL Track Interventions
PRINCIPAL’S

. LEADERSHIP SUCCESS CBO
TEAM MENTORS LEADERS

000 000 00 ¢

\

GOAL = STRATEGIC COLLABORATION
FORIMPROVED OUTCOMES

Video: https://www.youtube.com/watch?time continue=4&v=p2SGt600c3E
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https://www.youtube.com/watch?time_continue=4&v=p2SGt6oOc3E

Data and Its Many Uses

How might viewing data trends uncover challenges
that may otherwise be invisible?

Which data views might assist us in determining how
to use our resources and capacities? Which of our
tiered attendance approaches are effective and which
may need to be changed?

How might we structure data use to surface alignment
between school practices and intentions?
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What types of data views may be
useful in designing a schoolwide
attendance plan?

What types of data views are useful In
designing or maintaining attendance
resource maps?
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Data Views during Attendance Meetings

Attendance Comparison Sept -April by Grade
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= September 81.06 74.59 SL.TF 88.09 80.73
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January 79.97 74.44 81.46 84.44 80
February 74.51 77.Z1 74.08 74.95 74.3

= March 71.9 75.57 69.11 71.33 72.19
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Data View for Attendance Trends

110
1102
1103
1104
1201
1202
1203
1204
School Total
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Homeroom Attendance Percentages

Homercom Sept Ot Haw Dec Jan February March Agpril Increass or
Teadher Averoge Averoge Average Averoge Averoge Averoge® Averoge Average D:u'eu:: n:lmch 1o

83.51 86.55 81.67 77.57 22 61 67.61 77.05 77.90
8009 B5.26 8%.00 20.82 83.2 B1.12 F3.01 76,25 +
80.85 82.24 B1.17 7878 27 64 77.12 73.04 80.03 +
84.20 80.51 76.08 74.88 7516 62.59 55.30 53.06 -
F5.81 739 B83.18 47.84 74.62 073 §5.53 B BS -

{New Homeroom for 2™ Semeaster) 86.67 70.28 91.47 +
72.41 21.23 @120 F0.83 93.33 @174 8231 87.36 -
F7r.3e 7803 F5.44 F&B2 73.61 F1.33 B0.55 7269 -
81.69 82.90 80.88 77 66 76.44 7901 69.04 79.91 ¥
F1.035 7408 7035 47 .63 67.8 G698 £3.01 &5.54 +
93.27 8453 81.58 77.21 37.04 7481 6829 71.14 +
88.8% 89.28 B4.28 7?46 g7 74 7318 F273 &3.80 -
87 14 8241 FFO3 74.43 20.581 F1.20 65.64 £8.19 -
81.48 753 F75.23 23.82 28.07 7319 5743 &5.18 -
8638 89.38 8153 8050 87.95 7717 7303 73.45 +
8619 88.84 B7 .54 8114 20.98 7076 6821 82.25 +
063 21.28 BF .58 87.146 89.57 B3.3% B4.53 84.10 -

{New Homercom for 2™ Semaster] 62.33 43.30 49.29 +
8071 81.21 712 To.97 8000 7430 F219 7278 +

* = Homerooms in grades @ and 10 were reconfigured at the beginning of second semester. Comparisons not consistent for January to February.



What types of data views may be
useful for classrooms?
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Tier 1 Schoolwide
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Learning Commumity: School:
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Table Activity

Review the sets of data provided in the packet at
your table.

Which groups might find certain views useful?
What questions might they answer?

What other views might you like to have?

2018 NATIONAL CONVENING

12



The Resource Map
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A tiered attendance plan supports...

Intensive support for chronically absent
students facing complex challenges

Early detection and smaller group
intervention for students with a chronic
absenteeism indicator responding

Schoolwide prevention/intervention
strategies aimed at developing a positive
culture, addressing known problems, and
preventing students from falling behind
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Resource P heLepporsare

MA PING@

How does one access
these supports?

Who manages these
supports or who is the
point person?

How does one help
implement efficiently
and effectively without
being the manager?
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What is a TIERED APPROACH TO
ATTENDANCE?
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- Intensive case S'r_udems who
. missed 20%
management with RS )
coordination of public  (severe chronic
absence)
agency and legal

response as needed

+

- Provide personalized early outreach
- Meet to develop tailored action plan
- Connect to a caring mentor

+

- Recognize good & improved attendance Students missing 5-9%
- Educate & engage students and families i e
- Monitor attendance data & set goals Students missing less
- Establish positive & engaging school climate than 5% (satisiactory)

- Identify & address common barriers to getting to school
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http://www.attendanceworks.org/

Creating a Mock Attendance Resource
Map
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Tier 1 Attendance Supports

On sticky notes at your table, list specific
strategies or activities you would include as
schoolwide intentional designs to promote
attendance or as responses to trends that reveal
patterns of missing school.

Place on the chart paper for your group.
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Tier 2 Attendance Supports

On sticky notes at your table, list specific strategies or
activities you would include as responses for students with
a chronic absenteeism indicator.

Be sure to include Success Mentors.
Place on the chart paper for your group.

What might be the capacity available for each of the Tier 2
supports or resources you created? How might that be
Included in a weekly meeting?
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Tier 3 Attendance Supports

On sticky notes at your table, list specific
strategies or activities you would include as
responses for students with an attendance rate
below 80 percent.

Place on the chart paper for your group.

What might be the capacity available for each of
the Tier 3 supports or resources you created? How
might that be included in a weekly meeting?
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Using Data and Resource Maps during
the Attendance Meeting
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Weekly Meeting Best Practices

= Meeting takes place same day and time each
week and follows standard agenda

= Led by principal or principal’'s designee

= Include Success Mentors (or lead Success
Mentors)

= Invite key community-based partners

= Community-based partners sign confidentiality
agreement to review student-level data
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The Attendance Plan
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A Clear, Shared Identifiable Goal

What are your attendance goals? These will be determined after
reviewing current data.

How will the goals be communicated to all faculty, staff, students,
and the community?

How will the goals be made visible so that a person entering
would know them and the progress you are making toward
them?

Will individual teams also set a daily attendance goal that they
make visible in their team area?
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A Plan for Using Data to Monitor
Progress

How will you use data to monitor attendance on a
regular basis?

How will you be sure there Is access to real-time
actual data? Example: clear the rolls of non-attending
“ghost” students

How will data on attendance be communicated to
students, homeroom teachers, the rest of school, and
other visitors to the school?
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Building and Maintaining a Resource Map
and Attendance Plan

What strategies will you use to improve attendance?

When will you begin implementing these strategies (i.e.,
after how many absences)?

Incentives, rewards, and recognition

What will be your academy standards for perfect and good
attendance?

How will students be acknowledged for meeting perfect,
good, and improved attendance goals?
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Questions, Comments, Next Steps
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What Should | Do Next?

= Stay involved in the NSAESC:

— Access consulting and training support from National Center staff to better
understand chronic absenteeism, early warning signs, and key
implementation strategies.

— For no-cost training and coaching to start or improve a Success Mentors
program, reach out to dhagan@mentoring.org or 617.303.1804.

= Visit the NSAESC webpage to access recorded webinars on a wealth of topics
related to these strategies—and look out for our updated website coming soon!

= Join the Success Mentors or Early Warning Systems communities of practice to
support your implementation of these strategies and receive email updates about
upcoming training and learning opportunities.

— For more info about the Success Mentors community of practice, visit
http://new.everylgraduates.org/national-success-mentors-initiative/.

— To join the Early Warning Systems community of practice, join the mailing list
here.
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https://www.surveymonkey.com/r/EWS_application
mailto:dhagan@mentoring.org
http://new.every1graduates.org/nsaesc/
http://new.every1graduates.org/national-success-mentors-initiative/
https://docs.google.com/forms/d/e/1FAIpQLSfqhJo5K43Kxa3U7nE8qOxOs1RZnZIIbZll1FzRMyhEc6bumA/viewform

What Should | Do Next?

= Learn:

— Read the Success Mentors Implementation Guide by My Brother’s
Keeper and the U.S. Department of Education, and visit the National
Success Mentors Initiative webpage for a wealth of implementation
resources.

— Read through the Elements of Effective Practice for Mentoring TM,
which details research-informed and practitioner-approved standards for
creating and sustaining quality youth mentoring programs.

— The ABCs of School-Based Mentoring provides a guide to all aspects of
designing and delivering a school-based mentoring program.

— Review the Department of Education’s Guide on How To Leverage
Community Relationships While Protecting Student Privacy.
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http://new.every1graduates.org/wp-content/uploads/2016/08/2016-17SuccessMentorImplementationGuide.pdf
http://new.every1graduates.org/national-success-mentors-initiative/
http://www.mentoring.org/new-site/wp-content/uploads/2016/01/Final_Elements_Publication_Fourth.pdf
http://educationnorthwest.org/sites/default/files/resources/ABCs%20of%20Mentoring.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2016/05/USED-datasharingtoolkit.pdf

Organizations that we work with:

Everyone Graduates Center: http://new.everylgraduates.org

Attendance Works: http://www.attendanceworks.orq

MENTOR: http://www.mentoring.org

My Brother’s Keeper Alliance: https://www.mbkalliance.org

Jobs for the Future: http://jff.org

The work reported herein is supported under the Education Technical Assistance and Support Services (EDTASS)
project, National Early Warning System and Chronic Absenteeism Reduction Center, Contract Number

ED-ESE-15-A-0011/0004, from September 27, 2016 — September 26, 2018, as administered by the Office of Safe
and Healthy Students, U.S. Department of Education. This contract was awarded to Jobs for the Future, Inc. (JFF).
The contents do not necessarily represent the positions or policies of the Office of Safe and Healthy Students or
the U.S. Department of Education and you should not assume endorsement by the federal government.



http://www.attendanceworks.org/
http://www.mentoring.org/
https://www.mbkalliance.org/about-us/
http://new.every1graduates.org/
http://jff.org/
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