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Intervention Strategy

How will you produce a change in behavior for your students?
– Hope: Teach students what making different decisions could lead to

– Frustration: Demonstrate to students where their current 
unsuccessful behaviors are leading them

– Special Circumstance: For me to go anywhere, I have to overcome 
issues along the way

Potential 
Benefit Consequences Overcoming 

Barriers
Potential 
Benefit Consequences Overcoming 

Barriers



Tier 1 Tier 2 Tier 3Tier 1 Tier 2 Tier 3

Intervention Level (Tier)

What is your intended scale of  implementation/impact?
– Whole School: Activity/learning for everyone

– Targeted Groups: Small number of  students receiving the same 
intervention because they share a common factor

– Individual Case Management: Intensive and one-on-one support 
for high-need students



Prevention Recovery MitigationPrevention Recovery Mitigation

What is the purpose of  this intervention?
– Vaccine: Not letting a student fall off  track in the first place

– Cure: Helping the student recover from poor attendance, behavior, 
and course performance

– Treatment: Support for off-track students that focuses on protecting 
them from the damage caused by having an ABC

Intervention Goal



How do you know which students will respond best to which 
interventions?

Time and Practice

Intervention Criteria



GAP

Our Goal for Data Analysis

Need Doing
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A Productive Use of Time

Talking
about
Data





Biggest 
Challenge

A, B, or C

2nd Biggest 
Challenge

A, B, or C

3rd Biggest 
Challenge

A, B, or C



Ad Hoc, 
School Level, 
or Distributed
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A, B, or C
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Challenge

A, B, or C

Total 
Number & 

Percent



Build the 
capacity of 
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Build a 
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Total 
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EWS Playbook

Planning the process for implementation 



Focus

 What’s in place? What are you currently doing?
 Data: What are the data saying?
 Interventions/Resources: What’s available?
 Organizational Structures

– EWI Meetings

 Goals 
 Next Steps



Purpose:
To have EWS implementation/expansion information in 
ONE place

 Team is in place
 Need trainings
 Need to evaluate resources and create a 

resource map
 Need to figure out schedule of EWI meetings 

(Tier 1)
 Need to create a plan for Tier 1 & 2
 School partners are involved in EWS 

implementation



Staff capacity, involvement, and awareness 
Questions in this section are designed to help get a sense of the awareness of the initiative across the 
school, the variety of positions involved, and some of the structures in place to build and use an Early 

Warning System.  Schools with high levels of implementation will have broad awareness, involvement, 
and consistent structures in place to design and use the Early Warning System. 

Awareness                                   Low                      Medium                    High 
- Do all staff know about the Early Warning System implementation? 
- Are district staff involved in implementation? 
- Do students and families know about EWS implementation? 
- Are school partners aware of and participating in EWS implementation? 
 

EWS Team                             Low                      Medium                    High 
- Have you created an EWS team? 
- What does their weekly work look like? 
- Do they meet regularly? 

 

Teachers                                 Low                      Medium                    High 
- Are teachers involved in the EWS implementation? 
- Do teams meet regularly to discuss EWI data? 

 

 

EWS On-Site Observation 
Tool



Data Capacity 
Questions in this section focus around the organization and access to ABC data as well as the use of 

this data for individual, group, and school-wide responses.  Schools with high levels of 
implementation have clear processes for updating data, visible data for staff and students on their 

individual, grade, and school level, and are using ABC data to make decisions at multiple levels. 

Data Management                            Low                      Medium                    High 
- Do you have a data point person or data manager? 
- Does ABC data have to be input manually? 

 

Access to Real-time Data              Low                      Medium                    High 
- Do staff have access to the data? 
- How often is this updated (every day, once a month, quarter)? 
 

Data Displays and visible data                  Low                      Medium                    High 
- Is there a common definition for on and off-track in each of the ABCs? 
- Are there displays that are visible to students and staff? 
- Are students aware of what success in the ABCs means? 

 

Data Usage                          Low                      Medium                    High 
- Is ABC data used regularly as part of EWS meetings (leadership, planning, other)? 
- Is there a protocol to use ABC data as a part of meetings? 
- Is there evidence of ABC data in conversations with students? 
- Do you have a “focus list” of the students who are off-track in each of the indicators? 

 



Intervention System 
Questions in this section focus on awareness and availability of a variety of interventions, 

partnerships, and tracking systems for monitoring interventions.  Schools with high levels of 
implementation will have clearly mapped out what resources are available, will have resources to 

meet the needs, and will have clear systems for tracking and following up on interventions. 

Resource Map                                 Low                      Medium                    High 
- Have you created a resource map describing the interventions available at your school? 
- Does the resource map include internal and external interventions? 
- Are there clear ways for staff and students to access interventions? 
- Do you have a mix of Tier I, II, and III interventions? 

 

Partnerships                                    Low                      Medium                    High  
- Are there partnerships that you have with outside organizations, agencies, or volunteers? 

 

Interventions                                   Low                      Medium                    High 
- Is there a place where it is documented what interventions are assigned to which students? 
- Is there a process in place for follow-up to assigned interventions? 

 
 

 



EWS Implementation Goal #1

Goal #1 Teacher and EWI Teams

Responder/Point Person Action

? Create a master schedule that supports weekly common planning time for 
EWS teams

? Identify school EWS facilitator

?
Provide training for EWS facilitator on: writing ABC plans, building a 

resource map, data management, monitoring/check-ins, and report card 
conferences

? Identify EWI meeting facilitators for each team or grade level



EWS Implementation Goal #2

Goal #2 Tier 1 ABCs

Responder/Point Person Action

? Create goals around attendance, behavior, and course 
performance 

? PD—train EWI meeting facilitators: ABC plans

? Hold report card conferences at least twice during the year



EWS Implementation Goal #3

Goal #3 EWI Meetings: For each team
Responder/Point Person Action

? Establish norms
? Use EWI protocol for meeting
? Share roles among team

? Use tracking tool to record and follow up on 
interventions

? Facilitate EWI meetings on a consistent basis

? School EWS facilitator check-ins with EWI meeting 
facilitators



Putting Together EWS Implementation 
Tasks: 

Timeline & Action Plan




Tasks

		TASKS IN NEED OF COMPLETION DATES

				Summer		August		September		October		November		December		January

		Identify a facilitator who will serve as the school’s point person

		Identify a promotion/early warning team

		Create a resource map

		Developing a process for referral to interventions

		Hold first 3 EWI Meetings

		Analysis w/ leadership team of quarterly ABC data

		Examination and Analysis of interventions

		Held Report card conferences









Sheet1

				Use of Data		Collaboration		Leadership support		Availability of Interventions		Use of Interventions		Tracking Interventions









Activity: Take a piece of chart paper and jot 
down the following:

– How might my school benefit from what was shared 
today?

– What challenges might we face?
– How can I address those challenges?

28

Benefits Challenges Solutions



Gallery Walk

Nominate a person to represent your table. That 
person will remain at the table to answer any 
questions from the groups.

Walkers: As you look at everyone’s analysis, 
discuss the commonalities and express your 
challenges to brainstorm some solutions to 
move your school to the next level.



Thank you!

fwalker@jhu.edu

pverstraete@jhu.edu

30

mailto:fwalker@jhu.edu
mailto:pverstraete@jhu.edu


31National Student Attendance, Engagement, and Success Center

Attendance Works: http://www.attendanceworks.org

MENTOR: http://www.mentoring.org

My Brother’s Keeper Alliance: https://www.mbkalliance.org

Organizations that we work with: 
Everyone Graduates Center: http://new.every1graduates.org

Jobs for the Future: http://jff.org

http://www.attendanceworks.org/
http://www.mentoring.org/
https://www.mbkalliance.org/about-us/
http://new.every1graduates.org/
http://jff.org/
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