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The High School A
Pyramid as an
Indicator

Nationally, 1.23 million students drop out of school each year. This

translates into 3000 students dropping out of school each day (or
about 7,000 each school day)
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Tops in Change 2002-06

State Change
in AFGR
Tennessee 11.2
Delaware 6.8
Kentucky 6.8
South Dakota 5.3
Arkansas 5.2
Alabama 4.1
North Carolina 3.6
New York 3.5
U.S. 0.4

Change
in PP

3.8
5.3
6.8
1.8
1.3
2.1
5.9
7.3
3.3

Change
in 12t/
diploma

9.0
4.1
0.4
3.7
4.6
3.6
-1.5
1.8
-3.1
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Southern Change 2002-06

State Change Change Change
in AFGR in PP in 12t/
diploma
Alabama 4.1%% 2.1% 3.6
Georgia 1.3% 5.1% -3.3
Mississippi 0.3* 3.1% -1.6
North Carolina  3.6%%* 5.9%* -1.5
South Carolina 2.2% 3.4% -4.4
Tennessee 11.2%%* 3.8% 9.0%%*
U.S. 0.4 3.3 -3.1
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Southern States’ Concentration of WPPHS*

(*WPPHS = weak promoting power high schools)

(2006 , regular and vocational high schools, >100 students)

Total High % of High

Schools Number of Schools that

WPPHS are WPPHS

State

Alabama 362 59 16 %
Florida 451 185 41 %
Geotgia 343 127 37 %
Mississippi 243 54 22 %
North Carolina 362 79 22 %
South Carolina 190 97 51 %
Tennessee 297 36 12 %
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Getting Better
Faster
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What Works!

Students: Attend on time and every
day; behave well, gain earned credits for
promotion to the next grade, and
maintain a B average or higher

Learning is relevant, participatory and
experiential.

School builds bridges to adulthood.
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Presenter
Presentation Notes
90% of 9th graders who miss less than 5 days per semester are likely to graduate
Half are likely to complete 9th grade with a B average or higher
Those who earn a B average have an 80% chance of finishing high school with at least a 3.0 GPA (Allensworth and Easton, 2007, Consortium on Chicago School Research at the University of Chicago)




Interventions

Know who, when, where, and why students
are dropping out

Transform schools (re-organize or new)

Develop comprehensive student support
systems (in-and out-of-school)

Establish supportive policies and allocate
resources

Build community will and capacity
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What We've Learned

Struggling students don’t “self-correct” without
help.

Early — right away, same morning, same day,
same week — immediate care and intervention is
essential.

The most common and very harmful response to
struggling students is that “they’ll grow out of 1t”
— and so we wait.

But typically, students don’t recover, they drop

out.
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A Giant Engineering Challenge!

The right strategies

For the right students

At the right time

With the required intensity

* Use the Grad Nation Action Tool
to assess progress
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Grad Nation Action Tool

Rally Your Community
Understand Your Dropout Rate

Devise Solutions for Comprehensively
Addressing the Dropout Crisis

Establish a Community Collaboration to
Create Lasting Change
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Reforms

Comprehensive and data-based

Systematically link early warning systems and
interventions

Review and revise existing policies and
practices

Build community will
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Community-wide

Leadership for
Improvement and

Community Needs

Parents
and Assessment

Schools
Community are
Action Partners

Parents Buy-In to
Reform

»

District and School Resources for Youth Programs

.
¢

Policies Support — A ' Are Allocated
Attendance, Behavior * B q Systematically, Based on Data,
And Course-Passing *I" % And are Integrated
Policies Support
Accurate Data, Positive Policies
Discipline, Teacher Support Sound
Quality Return
And Student Policies Support on Investment for
Achievement Raising Resource Allocation
School Leaving

Age _
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A 3-Tier Model of School Reform

School-wide reforms aimed at 75% to
100% of the students

Targeted (1:15 to 20) for 15% to 20% of
students who need additional supports

Intensive (1:1 to 1:5) involving
specialists (counselotrs, social workers,
tutors) for the 5% to 10% who need
case-managed support
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School-wide

Active
. Engaging
S et Instruction
Challenging, Data is
College- and Career Ready, Collected And Analyzed
Relevant Frequently in All Areas
Curriculum
Teacher Teams
" and
Positive . .
Behavior Administrators
e Track and Use Data
Supports for All )
Students All Daily &
SR Weekly
Teachers and Every Day Matters
Every Absence
Students e A
Work in Teams 8°
Students Have Response
A Voice and
Are Heard
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Targeted

Double-Dose
Curriculum
Math and

English

Reduced
Class Sizes
For
Struggling
Students

Continued
Policy Review,
Analysis and

Recommendations

Community
Partnerships With
Local and National
Organizations
And Agencies More
Tutoring and
Mentoring
h"‘
* . Focused
Anti-Tardy
L 4 Campaign
=iy,
Support
Groups and
Peer
Behavior Mediation
Intervention
Team
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Intensive

Partnerships
With
Case External
Management Agencies Strategies for
For Emotional
Social Services Management

1:1 to 1:5

Academic and/or More
behavior contracts Adult
w/students Mentors
and parent
Attendance

. Functional Behavior
Problem solving A ment
ssessments

Behavior
Intervention
Team
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Build Community Will

Analyze, synthesize and use data

Revisit attitudes and beliefs, and reconfigure
Revisit and redesign policies

Target, integrate and re-allocate resources

Build a leadership team, and cross-functional
community teams

Support schools and districts

Hold summit

Commit to a Community Graduation Com%ggw
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A Community Graduation
Compact

Schools can’t solve the dropout crisis alone

Communities bear the costs of the dropout
crisis and need to be part of the solution

5 to 10 year commitment
Bring together multiple sectors into teams

Integrate the direction of resources to
problems

Data based plans and on-going evaluation
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What Does a Teacher Do?

“ Not only does good teaching require
broad knowledge, it requires the
nurturing skills of a parent, the timing
and humor of a comedian, the public
relations skills of a politician, the
record-keeping skills of an accountant,
the diagnostic skills of a doctor, the
physical stamina of an athlete, and of
course, the patience of a saint.”

(Gail Markowitz, teacher, Washington Post, 1/19/09)
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For further information:

Joanna H.

Fox and Robert Balfanz

Everyone Graduates Center
Center for Social Organization of Schools

Johns

3003 N.

Hopkins University
Charles St., Suite 200

Baltimore, MD 21218

410-516-8800

jfox(@csos.jhu.edu & rbalfanz@csos.jhu.edu

Grad Nation, htt;

and read
p://www.americaspromise.org

and everylgraduates.org
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