Organizing Adults in the School Community




Figure 1. A Learner-Centered Framework

A Learner-Centered Design Framework

Maximizes the learner's ability to
decide when, where, and how
learning happens by:

Offering multi-modal delivery
of coursework (hybrid, online,
on-campus) and prioritizing
flexible use of time (e.g.,
competency-based education)
Providing institution level and
career related data to inform
choices

Creating seamless pathways
to and within institutions and
programs (e.g., transfer, credit
for prior learning, stackable
credentials, transparency
about requirements,
workforce partnerships)
Delivering an affordable model .
or education

Providing personalized -m
financial aid packaging and LEARNER
loan repayment coaching AGENCY &
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PROCESSES &
INFRASTRUCTURE

Facilitates delivery of a learner-centered
education through:

Focusing the institution’s mission on
learner-centered design and outcomes
Building buy-in and shared understanding of
the mission and vision across the institution
Ensuring equity across all learner
populations, by examining disaggregated
and cross-tabulated data

Data-driven decision-making and continuous
improvement focused on learner success
Aligning human capital policies and training
for and engagement with faculty and staff
Aligning internal procedures, resources,
staffing and financial decisions

Examining systems, processes, and
structures from an equity perspective to
better understand barriers

MISSION &

Engages learners with robust
and relevant academic
content by:

»  Building with faculty buy-in
and authorship on course
development and content

» Providing support for
faculty and staff
competencies to deliver a
learner-centered
education, including one
that is respectful of and
responsive to learners’
lived experiences.

»  Ensuring alignment with

CULTURE Universal Design for

Learning principles and

‘e standards

fos * Leveraging data on learner
participation metrics to

. l continuously measure and

. improve both the program

and learner engagement
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VISION &
LEADERSHIP

Proactively creates opportunities for access to

supports and a sense of belonging by:

* Investing in a culture of care, relationships,
and trust
Resourcing and coordinating wraparound
supports, including advising (academic,
career, and life coaching), wellness, and
mental health

«  Supporting access to basic needs and
just-in-time supports

*  Ensuring student experiences are grounded
in students’ assets, are culturally informed
and inclusive.

*  Career advising, coaching, and other
job-related supports to provide seamless
transitions into or within the workforce
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https://www.youtube.com/watch?v=SFMtgkRdofQ

Proud to see this vision become reality.

QFFICE OF GOVERNOR
BRIAN P. KEMP

EDUCATION AND WORKFORCE STRATEGY ACT

f

GWINNETT COUNTY
PUBLIC SCHOOLS

Georgia's 14 Career Clusters

« Advanced Manufacturing

» Construction

» Supply Chain and Transportation
 Public Service and Safety

e Education

» Healthcare and Human Services
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» Hospitality, Events, and Tourism A

« Arts, Entertainment, and Design Re¥
0 _ « Financial Services pa
0. LeadershipGwinnett Annual VIP Reception « Agriculture

e Energy and Natural Resources
» Marketing and Sales
« Management and Entrepreneurship

E 2 W « Digital Technology
E GaDOE's Office of Career, Technical, and Critical Thinking

Agricultural Education has begun integrating the
updated structure statewide and has provided
guidance and resources to local school systems
to support implementation. Through this
modernization effort, Georgia is working to

Portrait of
ensure students graduate prepared and a r t
Wednesday April 15 Hosted by Honoring the LG employers have a strong pipeline of skilled,

5:00PM — 7 PM Georgia Gwinnett College Class of 2026 career-ready talent. 4
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https://www.gcpsk12.org/about-us/our-blueprint-for-the-future/our-blueprint-in-action/august-2023-effectiveness-in-the-north-gwinnett-cluster

North Gwinnett honors Gary Billion This past weekend, North Gwinnett took the time to honor Gary with the 1st Annual Gary
Gary Billion Invitational Billion Invitational, a tribute to a man whose contributions to his community are priceless.

His genuine love for the kids of the community and his commitment to the school made

Jim Yike Mar 22, 2006

This isn't a story about a track meet with national level competitors posting eye

this one an honor long overdue. Congratulations to the folks at North Gwinnett for taking
time to pay back an individual that has given so much to others over the years.In a day

popping times. It\'s not about an athlete that broke a state or national record. North and age, where we all seem too busy to slow down and take stock of what's important,

Gwinnett High School took the time last week to honor a man that has a lot to teach Gary Billion seems to have his priorities straight and has made an impact that will outlive

us all and that man is Gary Billion. us all.

| used to teach at North Gwinnet High School.| spent an amazing fourteen years
there. During that time, | had the honor of meeting Gary Billion. Gary came up to me
one day at a track meet flashing a million (or is it a billion?) dollar smile and wished
us good luck in the meet that day. He became a fixture at the school, showing up for
all the home meets, sitting in his wheelchair, sharing in the joy that is high school
track and field. When one of our athletes would make the paper, | could always count

on Gary to have a copy of the press

clipping for the kids.He has a genuine love for the kids...always has.| don't think
| ever saw the man without a smile on his face or without a kind word for the
kids.The team could always count on Gary to be there, rooting for them from
his section next to the home bleachers. At the end of the meet, he'd often be
there to congratulate or console but without fail, he met you with that billion-

dollar smile.

37770071005 -
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https://ga.milesplit.com/meets/16283-gary-billion-invitational-2006
https://ga.milesplit.com/authors/342

North Gwinnett Schools Foundation Presents:

LEGACY &
LEADERSHIP

Partner Appreciation Breakfasl

Tuesday, March 24, 2026
7:30 AM 9:30 AM
il North Gwinnett High School(MPR Room)
L X 20 Level Creek Rd | Suwanee, GA

You're Invited t

Please join us for an exclusive morning of connection
and appreciation as we celebrate the business and
communily leaders whose partnership continues to
shape the future of the North Gwinnelt Cluster.

Event Highlights:
Breakfast =/
Leadership Networking ‘
Behind the Scenes |
Impact Tour
Grant Impact Insights
Guest Speaker

By Invitation Only. Guests of our valued sponsors are welcome.

2026

north

gwinnett
SCHOOLS

FOUNDATION
Established 2001

Our Goal is to foster student success. We do this by providing enrichment
tools and academic support to the outstanding educators in our six
schools. Our teachers use vertical team-teaching techniques and
collaborative planning to accomplish high levels of learning and
achievement in the classroom-supporting the individual capabilities and
unique learning style of each student. By selecting items not supported
through county and state funding, we are able to support and encourage
all students. Our focus is often on special education, fine arts and
recreational learning techniques. The grants we fund foster this spirit,
allowing "outside of the box" teaching methods which has helped make
NG one of the most successful school districts in the state of Georgia.

Inclusive Excellence 7



Vision
North Gwinnett High School will be a global
leader In learning.

IVIIOoOOoOI1UVI1 |

North Gwinnett High School msplres and |
empowers
students to excel in learning, leadership, and life.



How did | learn to
network?

I. Boy with a Ball's Love Your City

2. Doing lt- Going to Networking Events

"What excites me most about CHARGERnNorth is its culture of innovation and creativity. Here, students don't just learn — they build,
experiment, and push boundaries. Whether it's designing prototypes in engineering, coding projects, or crafting a thesis in language
arts, CHARGEnNorth nurtures originality and problem solving. Instead of just absorbing knowledge, we apply it, take risks, and refine
ideas through trial and error. It's this dynamic blend of engineering, creativity, and fearless innovation that makes CHARGEnNorth an
environment where | don't just learn — | invent, adapt, and grow. "

Maya R., Class of 2028 9
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https://youtu.be/EOX9f4T1N04?si=F6tIwuIOVdw3L0YM
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