
INNOVATIONS IN SCHOOL REDESIGN     February 17, 2026
Teaching and Learning in the Context of School Redesign
Everyone Graduates Center, Johns Hopkins University School of Education



Welcome and Agenda

• Welcome and Remarks

• Presentations
• Matthew W. Gilbert Middle School, Jacksonville, FL 

• Oceanway Middle School, Jacksonville, FL

• Discussion and Resource Sharing

• Upcoming Events
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Click to edit Master title style• We have a diverse group of people and organizations participating in today’s session    
(K-12, Higher Ed, Non-Profits, State Depts. of Ed.). 

• Please share ideas, resources, and ask questions via the chat function.

• One of the moderators will read each question or comment out loud, and then ask for 
responses via the chat function.

• The moderator may ask the participant to respond verbally for elaboration or clarification.

• After the session, we will send out all resources shared and add to the Everyone 
Graduates Center website.

Organizing Our Discussion 
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Intro from 
Dr. Robert Balfanz

The Four Drivers of 
Effective School Redesign
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Today’s Presenters

• Oceanway Middle School, Jacksonville, FL: Elisabeth Stansel, 
Principal

• Matthew W. Gilbert Middle School, Jacksonville, FL: Dr. 
LaTonya Parker, Principal
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Teaching and Learning
in the Context of School Redesign

Matthew Gilbert Middle School
Jacksonville, FL
WOW Wednesday:
Reading and Listening in Content Areas



Teaching and Learning
in the Context of School Redesign

Oceanway Middle School, 
Jacksonville, FL:
Building a Culture of Success
Through Student Clubs
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Upcoming Everyone Graduates Center Events
INNOVATIONS IN SCHOOL REDESIGN: 4th Virtual Seminar
• “Organizing Adults”

March 26, 2026      2:00 – 3:15 ET
Register at: https://zoom.us/meeting/register/xSecJbGAS26jw_pMnMQ_0w

Don’t miss: Designing Education Podcast, Season 4 “Strengthening Schools 
through Community Collaborations” – at designingeducation.every1graduates.org

Our latest episode: “Designing Career Pathways for All Students,” with 
Doug Elmer, vice-president of Prep-KC in Kansas City, Missouri
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https://zoom.us/meeting/register/xSecJbGAS26jw_pMnMQ_0w
https://designingeducation.every1graduates.org/
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Thank you for your participation!
The recording and resources from today’s seminar will 

be available at the Everyone Graduates Website
every1graduates.org

Onward, Be well, 
and stay warm!
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