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Historical Context

« School demographics
 Member of CY NSI

 SUurvey Results

« SEL work on smaller scale - Schoolwide
initiative

e Student 1nvolvement opportunities —
announcements, starting SGA



Our Approach to the Design
Process

« Set out with focus on student agency, belonging
and connectedness

« Challenges with data correlation initially..how
did we redesign metrics that were relevant?

« Focus on Student Voice was always a part of the
main thing, but not the main thing initially,
rather organically through feedback and the
initial success of Involving students..this IS
the main thing!

« Share design process and artifacts
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Southside Middle
Design Process Artifacts
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Observable Strategies (Look-Fors)

_1 | student voice — student-initisted guestions, ideas, decision-making
2 | student choice — Isarning paths, discourse w/ multiple p
3 | Teacher-studsnt AND student-student positive rapport evident
]
5

Student wellbeing and mental health attended to in class systems/structures

Student involvement in classroom attendance interventions
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Knight Time Student Participant Feedba
ck

1. Do you like your Knight Time class?
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6 A 4 X X X X
6B 2 X X X X
6C 2 X X X X
6D 0

6 E 2 X X X X
6 F 5 X X X X
6G 2 X X X X
6H 1 X X X X

6| 2 X X X X
6J 2 X X X X
6 K 2 X X X X

7A 4 X X X X
7B 2 X X X X

7|C 2 X X X X
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7|1 2 X X X X
7J 3 X X X X
7K 2 X X X X
8 A 6 X X X X

8B 5 X X X X
8 C 6 X X X X



'(night Time Classroom Observation Notgcatcher,

Observer: _ Date: Knight Time Teacher/Room #:
Category Observations
What Students See Look around the c{a ssroom. What dD you r1.|:rt|::e ? Are there pnster'_s. charts, or other learning materials including the visual display?
Are students working togather or sitting quietly? |s the room organized or messy?
Pay attention to the sounds in the room. What is the teacher saying? Are students asking guestions or talking about their work? s
What Students Hear ) i i
there background noise that makes it hard to focus? What are students talking about?
; ; 2
What Students Feel Think about hm-_.' the classn_:u_:rm feels. Do students seem happy, excited, or frustrated? Does the teacher encourage them? |s the
room awelcoming and positive place?
What Students Motice the things that make the classroom enjoyable. Are the lessons fun and engaging? Does the teacher help students when
Appreciate needed? Are there activities that make learning interesting? What stands out to vou in this classroom that you appreciate?

Questions Students
Have

What Students Did
Mot Like

Suggestions for
Improvement

What kinds of questions are students asking? Are they curious about the lesson? Do they need more explanations? Are they
encouraged to ask questions? What questions do ¥OU have as the cbserver?

Look for things that might be frustrating for students. Are instructions unclear? Are students struggling to stay engaged? Are thera
distractions making it hard to learn? What don't you like about this Knight Time experience?

Think of ways to make the classroom better. Could the teacher explain things differently? Are there changes that could make
learning more enjoyable? What could improve this Knight Time experience?

Guide for Using This Motecatcher:

1. Before You Observe: Lock over the categories so you know what to focus on. Bring this natsacatgherand something to write with.
2.  While Observing:

o Write down details as you notice them.

o Befair and focus on what's happening, not just your opinions.

o Trynottointerrupt or change how the classroom normally runs.

3. After Observing:

o Look over your notes and makes sure they make sense. Add to them if necessary.
o Think about patterns—what stood out the most?
o Use your notes to give helpful feedback if needed. What did you not capture that you would like to discuss?
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Participation In the 2025
National School Redesign Showcase

e« Student voice on display; taking ownership..our
WHY T 11

 Impact

 Lessons Learned

e« Student opportunities & experiences
 Insert slides with pics



Transition & Next Steps

« End of year Student Feedback

« CHANGE! - School Leadership, CY NSI &
scheduling format

« Knight Time lesson creation hurdles

 Incorporation of student voice (Knight Time
Student Feedback & ldeas Survey)

 Future plans for student voice (Students
helping lead/plan Knight Time Lessons)

 Hopes for JHU Showcase for 2026
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& m
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