
l ighthousechar ter .org

https://lighthousecharter.org/


“ I hope t hat  he t hrives in school  and goes 
furt her t han me. I want  him t o go t o 

col l ege, f inish, and get  t o be what  he want s 
t o be.”

Kayla, Lodestar Parent of Julian, Class of 2031

The Lodestar  Cl ass of  2025

Tw o TK -12th  Com m un i ty  School s i n  East  Oak l an d  
Del iver ing Col lege and Career  Readiness

Li gh thouse Com m un i ty Publ i c School s
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Ou r  M i ssi on , Vi si on , an d  Val ues: 
R ooted in Community.  Prepared to T hrive.  Inspired to L ead.  

LCPS graduat es low income st udents of  color f rom col lege at  4x t he nat ional  
average.

Our mission is to prepare students for col lege and a career of their choice. 

Lodestar graduates are l ifelong changemakers who real ize their unique 
vision — rooted in their ident ity, knowledge, and skil ls — to create equity 
in their own l ives and in the community, leading to a healthier, more joyful  
world.
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On e Com m un i ty  W her e Ever y Studen t  Thr i ves
88% of students from E ast Oakland. 63% from 94603 N eighborhood.

94601
4% of 
students

94605
7% of 
students

94621
14% of 
students

94603
63% of 
studentsLodestar

97.6%
1620

13%
44%

Students enrol led TK-12

High Needs (Undupl icated)

Special  Educat ion

Engl ish Learners

9%

4%

African American Students

Unhoused Students

86%

14%

Lat ino/ a Students

Newcomer Students

Oakland, CA
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Theme # 1:  Building capacity in teaching and learning in CTE
Funding, S trengths, and Challenges

Challenges:
● Filling T eac her openings due to 

c ertific ation requirements
● W orkbased learning opportunities  

in our Media Arts  and Produc t 
Design pathways 

● In person- internships, espec ially 
c onnec ted to pathways

Strengths:
● S ustainable teac her (FT E ) and 

yearly program budget
● L ayered investment, from our 

teac her leaders  to the City 
c ommission

● Multiple funding pathways allows 
for c lassroom equipment 
investments

Our Funding Sources:  

Measure N /  H 
(City Parcel Tax)

CTE Incent ive 
Grant  (CDE)

Golden State 
Pathways Grant  

(CDE)

Strong Workforce 
Program Grant 

(Community Col lege)  
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Creat ing Pathways for Mult i Generat ional Change
E very S tudent on a Pathway: L odestar Pathway Digital Media Arts

84% of the 
Class of 2024 

and 92% of the 
Class of 2025 

were CTE 
Pathway 

completers. 

ALL students 
at  our Charter 
High Schools 
part icipate in 

our CTE 
Pathways
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Creat ing Pathways for Mult i Generat ional Change
E very S tudent on a Pathway: L ighthouse Pathway: Produc t Innovation and Design

72% of the Class of 2024 and 98% 
of the Class of 2025 were CTE 
Pathway completers at  Lighthouse. 
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Creat ing Pathways for Mult i Generat ional Change
E very S tudent on a Pathway: N ew Healthc are Pathways 

In 2025 we launched a new 
Healthcare Pathway at both 
Lighthouse and Lodestar High 
Schools — aligning rising 
student interest with high-
demand careers, funded by 
the Golden State Pathways 
and Strong Workforce Grants.
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Theme # 2:  Organizing adults in the school community
K ey R oles and R esponsibilities , S trengths, and Challenges

Chal lenges:
● Interdisc iplinary c onnections with 

other c ontent areas (E L A, Math, 
S c ienc e, History/ S ocial S tudies)

● Professional Development and 
Instruc tional Coac hing for CT E  
teac hers and for administrators

Strengths:
● Our S enior Director works c losely 

with Princ ipal and APs at our two 
high sc hools

● 4 x 4 allows for 4 year pathway 
sequenc e in Master S c hedule

● Favorable Administrative and 
College/ Career staffing ratios

Our Roles /  St rategies for Two High Schools in a smal l  Charter Dist rict :  

Senior Director of 
Col lege and Career 

Success

4 x 4 Block 
Schedul ing 

Principal + 2 APs for 
280 HS students

Col lege and Career 
Counselors, Dual Credit  
Coordinator, Workforce 

Learning Coordinator 
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Theme # 3:  Redesigning supports for mult iple pathways
S trengths and Challenges

Challenges:
● Our enrollment has increased by 5% in 

our charter distric t, and our newcomers 
and spec ial education students are 
growing

● Integrated planning and design work 
between our CT E  teachers, College and 
Career program staff, and our spec ial 
education and E nglish L anguage 
Development teachers

Strengths:
● Our S enior Director works c losely with 

our administrators  as  well as  our 
S pec ial E ducation team to provide 
equitable access

● 4 x 4 schedule allows for a “Guided 
S tudies” and E nglish L anguage 
Development c lasses in Master 
S chedule, where S pecial E ducation and 
E L A teachers provide support for 
students

● E xpanded our offerings outside of our 
pathways (for smaller groups of 
students)  

Support  for Special  Educat ion and Engl ish Learners /  Newcomers and for 
“pathways” outside of our general offerings



Expanding Inclusion and Emphasizing Careers
S upporting E very S tudent and Developing N ew Partnerships.  

SPED Student 
Interests

Current  and l imited offerings 
for:

● Union Trades 
Preparat ion Programs

● “Green” Careers through 
Alameda County Off ice 
of Educat ion

Signif icant  Growth of 
students w ith disabil it ies, 
including a 2x increase in 
students w ith extensive 
support  needs



Creat ing Pathways for Mult i Generat ional Change
S killed T rade Program E xposure



Theme # 4:  Keeping student  perspect ives at  the center
Our R esults , S trengths, and Challenges
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Chal lenges:
● More students choosing T rades 

programs (12%), and antic ipate growth 
in this  area, which requires stronger 
partnerships and staff responsibilities

● Post- S econdary program success and 
mentoring is  a gap area

● E mployment during college for 
students

Strengths:
● S tudent experienc es and 

responding to feedbac k /  surveys
● B uilding student resilienc e and 

c onfidenc e prior to going to c ollege
● Growthing our partnership model to 

meet the needs of our students and 
B ay Area c ontext

Our Results from the Class of 2025 at  our two High Schools:  
93.5% A-G 

El igibible (Cal 
State/ UC System)

55% of Seniors 
graduated w ith 
Col lege Credit

45% matriculat ing 
to 4 year col leges

35% matriculat ing 
to 2 year col leges



College and Career Readiness.   
B uilding Community Confidenc e and Collec tive Aspirations

CCI
Accelerat ing Toward 90% 
Col lege & Career Readiness 
Through A-G + Pathway 
complet ion and/ or Dual Credit

Projected State Dashboard
CCI Score in 2025

75% 90%

Dual 
Credit

Lighthouse





Q + A

Rich Harrison, CEO
rich.harrison@lighthousecharter.org

Joshua Weint raub, Senior Director of Col lege and Career Readiness
joshua.weintraub@lighthousecharter.org

mailto:rich.harrison@lighthousecharter.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Q + A

