
Aligning CTE and WBL with Core 
Academics and Dual Credit



We do High School Dif ferent ly 

ACE Leadership High School is where education meets the real world. 
Our team approaches high school differently. We invest in every aspect 
of our students’ lives to prepare them with the tools, support, and 
connections they need to thrive. We focus on practical projects instead 
of tests and partner with leaders in New Mexico’s Architecture, 
Construction, and Engineering (ACE) industries to get everyone learning 
on their feet rather than cramped behind a desk.  We all know the world 
of work is changing, and education should too. That’s why we’re 
building a better future together.



ACE Leadership High School
Mission

Our mission is to support our students in their individual journeys while 
preparing them for lives of leadership, purpose, and impact. 

Vision 
Our dream for education is a world where every young person is supported and 

equipped to reach their highest potential in learning, life, and work. 

Promise 
We are a high school that puts dedicated care, hands-on learning, and real world 

opportunities to work to ensure every student is prepared for their future.



About  ACE Leadership HS
Model
● Three pillar model of Hands-on 

Learning by Doing, Holistic Student 
Support and Authentic Community 
Engagement
○ Pillars are equally important 

with a focus on convergence
● Focus on transition to living wage 

careers and healthy lives
○ Meet students where they are 

● Day & Evening Programs
○ Day serves about 215 students
○ Evening program serves about 

90 students ages 17-22    



ACE uses Architecture, 
Construction and Engineering  

Industries to teach core 
academics, CTE, and 

workforce skills.  



Project s at  ACE  



How did/does the ACE 
Leadership Graduate Profile 

guide the structure and 
programming of the school? 



Guiding Docum ent s for  ACE

● ACE Industry Fram ework

● ACE Leadership HS Graduate Profile



ACE Leadership HS 
Industry 

Framework









Work-based Learning Wednesday’s
> The added com ponent <



























WB L-Wednesday’s  
The Im pact



WB L-Wednesday’s  
The Im pact







ACE Dual Enrollm ent , Transit ion & Dat a
Dual Enrollment
● Partnership with UNM and CNM for individual classes
● Expansion in development with new Credit Recovery 

Program

Transition Challenge
● From theory to practice

○ Full-scale program this year



ACE Dual Enrollm ent , Transit ion & Dat a



Program m ing to Im prove other  Factors

• Gr aduation Rates
• Attendance
• Student enter ing the ACE Industr ies 



Graduation Rates

SY 23 was the 
fir st year  of the 
full-scale WB L 

program  



DAP Growth 

PRE TEST 2023 P RET ES T  2024



Average Daily Attendance Since WB L 
program m ing &  WB L-W



Sum m ary
1. Reim aging how students do ACE
2. Redesigning the school exper ience for  students
3. Aligning guiding docum ents with school 

program s, vice versa
4. Continue to adapt WB L-W program m ing
5. Continue to m easure program m atic data

What’s  N ext
1. Continue to adapt and adjust 

program m ing to partners needs
2. Alum ni data- is  the theory playing 

out?
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