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COUFEREUMCE CALL REMIUDERS

« Be sure to mute your
phone

* We will have multiple
opportunities for
guestions

e Please use the chat
window on the right
hand side




NATIOMAL STUDEAT ATTEMDAACKE,
ENGAGEMENT,
AUMD SUCCESS CEMTER

“The mission of the center is to disseminate evidence-
based practices and build and facilitate communities of
practice to help students attend every day, be engaged in
school, and succeed academically, so that they graduate
high school prepared for college, career, and civic life.”

EVERYONE % @) JOBS FOR THE FUTURE

GRADUATESC



NATiOHAL CEUTER - WMITIAL OUTREACH

MBK Success Mentors SIG eligible schools — EWS
support network — chronic focus including chronic
absenteeism focus absenteeism

Focused on schools, districts,
and states with SIG eligible
or priority schools

Focused on the 30 cities that
are part of the MBK network

Website: Centralized hub for resources and communication
www.nationalstudentsuccesscenter.org (coming soon)

pbalana@ijff.org

WWW.nationalsuccessmentor.or

lr
Attendance
FSMMENTOR m

National Student Attendance, Engagement, and Success Center



UPCOMIMHNE EVEATS

« March 1: Webinar
Tier 1 (Whole School) Supports within an Early Warning
System

e April 3-4 2017: Virtual Convening for ESSA
The Center will be hosting a virtual convening for teams
working to build state ESSA plans and incorporate early
warning systems and addressing chronic absenteeism.

 To join the Center mailing list, apply for coaching support, or
learn about webinars, go to
www.nationalstudentsuccesscenter.org or email Patrici
Balana at pbalana@ijff.org @5

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
1. that will highlight upcoming events, a city/state that is involved in the work, and draw participants’ attention to resources available on the Center website.
2. presentations from Center experts on evidence-based identification and response systems, and sharing of case studies from participating districts.
3. to answer questions and problem solve.


http://www.nationalstudentsuccesscenter.org/
mailto:pbalana@jff.org

DROPPIHG DUT OF HIGH SCHOOL MEAHS A
STUDEUT IS MUCH MORE LIKELY TO:

Be unemployed

Be incarcerated

Have health issues and at an earlier age

Pass on these set of disadvantages to their children

As aresult, dropping out has high individual and
community costs.



Presenter
Presentation Notes
Source:  The High Cost of High School Dropouts: What the Nation Pays for Inadequate High Schools; Alliance for Excellence in Education;  November 2011


HIGH SCHOOL GRADUATIOA RATE RAUGES BY
STATE, 201314

Figure 1. U.5. ACGR Ranges by State, 2013-14

We have made great progress across the country but need to
accelerate our improvement to reach a national graduation rate of 90%.

National Student Attendance, Engagement, and Success Center
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Presentation Notes



Source: U.S. Department of Education through provisional data file of SY2013-14 State Level Four-Year Regulatory Adjusted Cohort Graduation Rates. 



IMPROViIHG GRADUATIOH AHD
POoSTSECOUDARY READIMESS

Early
Warning
Systems




RESEARCH THAT L£D TO THE DESIGH OfF
EWS




MDICATORS AUD MFLUEMCERS oF
DISEKGAGEMEMT '



Presenter
Presentation Notes
Ask audience to predict which variables correlate most closely with students dropping out of high school.  These were the characteristics that were examined in all 6th grade students to determine what characteristics were the best indicators of disengagement.


THE POTEATIAL FOR DROPOUT/PUSHOUT
CAM BE IDEMTIFIED AS EARLY AS SiIXTH GRADE

Sixth Graders (1996-97) with an Early
Sixth grade students Warning Indicator
with one or more of 100% 1
the indicators have 5056 | .
0 : ehavior
only a 10% to 20% N
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Note: Early Warning Indicator graph from Philadelphia research which has been replicated in 10 cities. Robert Balfanz and Liza Herzog,
Center for Social Organization of Schools at Johns Hopkins University; Philadelphia Education Fund

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
We can identify students early.  A few things to note:
Students are resilient
Students gain more as they get older.
Most 6th graders only had one indicator.



COMPARISOU GROUP OF STUDEATS WITHOUT
SiXTH GRADE IMDICATORS

Philadelphia Sixth Graders with an Early Warning
Indicator, Followed through to High School Graduation
100% -

—e— Attendance

80%

% of students —l— Behavior

who are  60% Math
on-track to
graduation 4qo Literacy

——Comparison
20% Group

0% T T T : : : : : Philadelphia
Education »
Fund

~1,200 sixth graders with 90%+ attendance and excellent behavior
passed math and English, and scored at or above basic on the
fifth-grade PSSA

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
Students who attend 90% or more of the time, have excellent behavior marks, pass math and English, and score at or above the Proficient level on their 5th grade PSSA math and reading tests have a 3 in 4 chance of making it to the 12th grade on time.  Seventy-one percent graduate on time or within one extra year.  Scoring at Proficient reflects what PA calls a “solid understanding and adequate display of the skills included in the Pennsylvania Academic Content Standards.”



THE

TiMiHG oF COURSE FAILURE AMATTERS

Figure 1: Graduation Rates by Courses Failed
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* Graduation rates in this report refer to first-time 9th graders in September, 2001 who

graduated by June, 2005

What Factors Predict High School Graduation in the Los Angeles Unified School District?
Silver, D., Saunders, M. (University of California, Los Angeles), Zarate, E. (University of California, Irvine)

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
The timing of a failed class in middle school also affects the chances of graduating.
Students who fail classes in 6th grade or 7th grade only, but recover (that is, fail no classes
in 8th grade), graduate from high school at much higher rates than those students who
continue their pattern of failing courses. Additionally, students who only fail classes
closer to the transition to high school (in


FRESHMAH-YEAR GRADES MATTER

Virtually all
students with a
“B” average or
higher graduate

in four years

Virtually all
students with
less than a “D”
average fail to
graduate

Four-Year Graduation Rates by Freshman GPA

100%%

A%

Percentage 1hat Graduated in Four Years

Freshman GPA

Bounded fo the nearest 0.5

What Matters for Staying On-Track and Graduating in

Chicago Public High Schools, Allensworth and Easton,

Consortium on Chicago School Research, 2007

Prediction is less
certain among
students with

D+, C-,C

National Student Attendance, Engagement, and Success Center



ATTEUDAACE MATTERS iM THE MIDDLE
GRADES

Figure 3. Graduation Rate by Number of Absences
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What Factors Predict High School Graduation in the Los Angeles Unified School District?
Silver, D., Saunders, M. (University of California, Los Angeles), Zarate, E. (University of California, Irvine)

National Student Attendance, Engagement, and Success Center



ATTEADAUCE MATTERS M HIGH

Four-Year Graduation Rates by Freshman Absence Rates
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What Matters for Staying On-Track and Graduating in
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National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
This chart is for the Activity: Examining the Data.

Overview:
This chart shows four year graduation rates for students based on the number of days that a student missed in a semester.  Students missing more than 10 days graduated at less than 50% rates. The students who missed four or fewer days graduated at high levels (87%).



THE UNIVERSITY OF CHICAGO TO&THROUGH PROJECT

GPAs—Not ACT Scores—Are the Strongest Predictor
of College Graduation

Students with the SAME
ACT SCORE RANGE of

o 450
> 2
o

graduate from college at very
different rates depending on their
high school GPAs:
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National Student Attendance, Engagement, and Success Center



Presenter
Presentation Notes
How I see this slide being communicated to various audiences: Therefore, it's not simply attained knowledge that promotes college graduation but rather it is the set of aggregated skills, habits, dispositions, social networks, supports, and available resources that shape academic success. Early warning systems must strive to account for such factors if they seek to be impactful. [[segue to next slide...]


RESEARCH TAKEAWAYS

« ABC success factors and risk
factors

« Good News: Students are
resilient and usually signal before
dropping out.

e Students usually start with one
Indicator and develop more
Indicators over time.

« Avariety of reasons inside and
outside school contribute to
students exhibiting indicators.

Monitoring

College
Ready

On-Track

‘ Off-Track }




QUVESTION AUD
DisCUSSIoM




EARLY WARHING
SYSTEMS




CORE WDEAS OF EARLY WARHING SYSTEMS

1. To graduate, college- and career-ready,
students need to successfully navigate 3
several key transitions and acquire a set of ‘%
academic behaviors—they need to learn
how to succeed at school.

2. Students signal that they are on- or off-track
toward these outcomes through their
behaviors.

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
There are four core ideas to Early Warning Systems that will be important as you examine implementation at your school.  The first two are posted here.


CORE IDEAS OF EARLY WARHING SYSTEMS

3. By tracking Early Warning Indicators, it is
possible to identify when students are
beginning to fall off-track, providing time to
Intervene or change supports and alter
their trajectory through school and
beyond.

4. Using EWS, schools can capture the data
that will drive decisions about how best to
apply school-wide preventative, targeted,
and intensive interventions until students
are back on track.

National Student Attendance, Engagement, and Success Center



EARLY WARHING SYSTEM

* Reliable and valid » Tiered interventions
. Predictive (individual, targeted, whole
school)

~+ Unique information for
action

o System for
monitoring/follow-up

» Reflective processe

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
The Early Warning System combines the data system that accurately identifies students, has teacher access to student information, and the intervention system that identifies the appropriate resource and is able to act in a reasonable amount of time. Some of these are human elements, school structures, while others may be technology, data systems but both are essential to make this system work.

My part of the presentation will focus on the early warning data systems and how we work with them in order to use the information with school staff members to make decisions and improve practice.


Establishing EWS Teams

Early Warning
System
Implementation

Linking Indicators
Call Home with Interventions
Change Policy
First Period Check-In

Evaluate the Interventions

Bobby

£ Attendance: Call Home, Free Transport
€ Course Grades: Late Homework Accepted

Grace
& Behavior: Peer Mentors, Counselor Check-In

Joshua From “A Practitioner’s Guide to
4 Attendance: Call Home

& Behavior: Counselor Check-In o Implementing
Early Warning Systems”
REL Northwest


Presenter
Presentation Notes
The guide is broken into five main sections (indicators & reports are separate sections in the guide)


How DO WE ORGAMIZE
THE DATA MTo USEFUL
IMFORMATIOH?

How DO W& RESPOUD
TO THE DATA?




ATTEADAUCE, BEHAVIOR, COURSE
PERFORMAUCE

Attendance Behavior Course Perf.

Off-Track 1+ suspension
Less than 90% and/or mild Failing a core
(o)

sustained course
Behavior

R Greater than _ Passing a core
90% No suspensions SRR

or mild mis-
behavior B or Better

College Greater than
Ready 95%




ORGAHIZE AND AHALYZE ABC DATA

13-14 Sept. 13-14 Sept. Math Q4 Math ELA Q4 ELA

year year Sept. Sept
#John 96% 7 0 B A 17%
#Adrian 93% 0 2 - A 88%

#Samuel 99%

#Erica


Presenter
Presentation Notes
With all this crazy data we are collecting, we need to turn it into information.  We need to single out the data that will support our work and format it in a way that is useful to our teachers.  
This (Crazy Screen) is not useful.  
This (formatted data) is.  It highlights areas of success/challenge.  It tells us how is in need of extra support and by how much.  
Finally, as we heard earlier this morning, it is predictable.  We can look into the future, we can see the more/less likely possibilities that are out there for our kids.  

Just a teaser for the next section: How do we organize the data? 


ORGAUIZE AUD AUALYZE ABC DATA

Talent Development Success Highways
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MTERVEATION APPPROACHES AUD
MITIATIVES




MAP AVAILABLE RESOURCES

& Phone call home + Stodent binders oal setting ready : Teacher coaching
+ Conference with parent = Consistent discipline 5 es
» Breakfast for all students approach C ative file review Teacher instructional strategies
* IncentivesTecognition for Class switch Kagan Struchires
motivation Graphic organizers
Whole = Environment focused on 5 ¥
School/ safety and student interest Step-up to writing
* Parent conferences Study Syme — google docs
Classroom » Parent/fimily nights Flexihility during
» Newsflash updates mdependent activities
Sentence starters

Seating placement
* Para-professional ce
= After school club (FORT, 4 fte ool tutoring with teacher
others) ework club with Amy
» Elective mtervention
] « Homework lab
Targeted * SOAR elective » Audio books
» Academic Adwvizor » SST leaming testing
= Proctor monitoring/check- | » Schedule shifts

i
* Independent student
contract
= Site based individual » Speech therapist

= ERM=

Intensive

National Student Attendance, Engagement, and Success Center



NEED, CAPACITY, AMD IMPACT

Do we have the type of supports that will meet the need?

Do we have the capacity to meet the size of our need?

Are we prepared to alter our “business as usual” practices
and procedures to change the outcomes we're currently
seeing?

What impact do we see from the interventions/supports we
use?

National Student Attendance, Engagement, and Success Center



CHECK AHD COUUECT

 Mentor: Identify a student who Is connected to a trained
mentor

 The “Check” component is designed to continually monitor
student performance and progress. The mentor reviews
ABC data each week.

* The “Connect” component involves the mentor giving
Individualized attention to students in partnership with other
school staff, family members, and community service
organizations.

e Long-term commitment — 2 years

e http://checkandconnect.umn.edu/

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
Effectiveness
Check & Connect was found to have positive effects on staying in school, potentially positive effects on progressing in school, and no discernible effects on completing school for high school students with learning, behavioral, or emotional disabilities.


http://checkandconnect.umn.edu/

SUCCESS MEMTORS - NYC

« Targeted at students who are Mentors see students in school

chronically absent at least three times a week and
e responsibilities include
» Trained Success Mentors personally greeting students in
» Are trained to serve as advisors, the morning to make them feel
motivators, connectors, confidence- welcomed and noticed, calling
builders, and monitor early warning home every day a child is
systems for chronically absent absent, and connecting students
students at risk of getting off track, and families with a wide range of
both in school and in life. services to help them overcome

barriers to success.

» Can be school staff, university
students, peers in 11t or 12t
grade, community members,
professional tutors/mentors

National Student Attendance, Engagement, and Success Center


http://www.nyc.gov/html/truancy/html/smc/smc.shtml

MY BROTHER'S KEEPER SUCCESS MEUTORS
MITIATIVE

MY BROTHER'S KEEPER

Core group of 30 cities across
the U.S. who are dedicated to
reducing chronic absenteeism




FiIDILG IMFORMATION ABOUT
MTERVEUTIOUS/SUPPORTS

What Works Clearinghouse
e https://ies.ed.govincee/ WWC/

Middle School Matters Institute
e http://greatmiddleschools.org/



https://ies.ed.gov/ncee/WWC/
http://greatmiddleschools.org/

EWS MEELTIMGS

National Student Attendance, Engagement, and Success Center



SCHoOLWIDE FOCUS OM ABCS
et
team

EWS team/small

learning community

Teams of
teachers :

Student
support team

National Student Attendance, Engagement, and Success Center



How DO WE MEET AkounD THESE
MDICATORS?

0-20 An individual counselor, social worker, or graduation
students coach can lead the effort.

20-50 A dedicated team of staff members acting as a support
students team can lead the effort to keep students on track

Grade-level or small learning community teacher teams
will need to play a critical role. In some schools, they
are organized and supported by a “graduation” or
“EWS” coach.

National Student Attendance, Engagement, and Success Center



TEACHER TEAMS AUD EW! MEETIHGS

EWI Meeting: An interdisciplinary teacher team

meets to coordinate, create, and monitor interventions

for students who are exhibiting early warning
Indicators.

National Student Attendance, Engagement, and Success Center



GETTWMG STARTED

National Student Attendance, Engagement, and Success Center



COMPILE AMD USE STUDEMT DATA

Attendance Behavior Course Performance
(referrals)
Student

Math Math  Chang ELA ELA
Sept 09-10 Sept 09-10 Sept. Q4 o Sept 04
#John > 96% 0 7 68% B ‘ 77% A
days
: 4,1
#Adrian 0 93% 88% C 53% C
Susp.
0, 10
#Samuel 99% 2 14 82% B 55% D
tardy
#Erica 5 81% 1 1 56% C 87% B

Change

4

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
Adding benchmark and assessment
Data that is helpful for intervention



EXAMIME TREUDS FOR GRADES AHUD
SCHools ¥

Cohort A

Cohort C




MAP AVAILABLE RESOURCES

Tier | Tier Il Tier Il
Whole School Most Intensive

Attendance |« Weekly Check and Home visit by
attendance Connect counselor
recognition Wake up calls Individual contract
Perfect Buddy system with student and
attendance with another parent
celebration student
(monthly) Recognition for

« Team Improved
competition for attendance
attendance

National Student Attendance, Engagement, and Success Center



MEET ABOUT STUDEAUTS AMD ABC DATA

._'_T"“‘" SH- Qe

A1)

 Leadership. « EWSteams <« Teams of
teams teachers




COUUECT STUDEATS WITH ADULTS

e Success e Graduation Check-in » Report card
mentors coaches approaches conferences

National Student Attendance, Engagement, and Success Center



EMCOURAGE PARTHERS TO USE ABC DATA

United 4
| Way K =7

1

DIPLOMAS gNio\W

National Student Attendance, Engagement, and Success Center



EARLY WARHING SYSTEM

* Reliable and valid » Tiered interventions
. Predictive (individual, targeted, whole
school)

~+ Unique information for
action

o System for
monitoring/follow-up

» Reflective processe

National Student Attendance, Engagement, and Success Center


Presenter
Presentation Notes
The Early Warning System combines the data system that accurately identifies students, has teacher access to student information, and the intervention system that identifies the appropriate resource and is able to act in a reasonable amount of time. Some of these are human elements, school structures, while others may be technology, data systems but both are essential to make this system work.

My part of the presentation will focus on the early warning data systems and how we work with them in order to use the information with school staff members to make decisions and improve practice.


QUESTIONS AUD
DiISCUSSIoH




NATIOMAL STUDEAT ATTENDAACKE,
EMGAGEMENT, AUD SUCCESS CEUTER

Feedback (~5 min):
https.//www.surveymonkey.com/r/Center Webinars

For more information:
Wwww.nationalstudentsuccesscenter.org
Patricia Balana, pbalana@iff.org

EVERYONEE @ JOBS FOR THE FUTURE

GRADUATESUC



https://www.surveymonkey.com/r/Center_Webinars
http://www.nationalstudentsuccesscenter.org/
mailto:pbalana@jff.org
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